
5/29/2024

1

1May 28, 2024

OHCOW Mayday, Mayday!
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OPRA – Web Based Tool

A new tool to assess job-based risk of 
psychological harm
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Workplace Wellbeing Consultant

Kim Fossum
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Madi Stratis, B.Sc., R.Kin (she/her)
Health & Safety Consultant – Workplace Wellbeing
Ergonomic Consulting
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Participants will:
• Briefly Review Psychological Health and Safety and The Standard

• Review the Mental Health Continuum and Job-based Psychological 
Harm

• Learn How Job Factors can Impact Worker Mental Health

• Explore a New Tool to Assess and Control Risk of Psychological Harm 
on the Job

• Review JHSC role(s) within a Psychosocial Context

Session Objectives
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• How would you rate your 
organization’s psychological health 
and safety program?

• Does a program exist?

• Are there efforts being taken to 
create and maintain one?

• Are efforts being made to address 
psychological harm in the workplace?

6May 28, 2024 6

Why are we here today? Lagging indicators
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PSYCHOLOGICAL HEALTH 
AND SAFETY
A leader’s role to support 
worker well-being

May 28, 2024 7

Senior Leaders

Middle Leaders

Frontline Leaders

Labour Leaders/JHSC

8

Workplace Psychological Health and Safety
CSA Z1003 – “The Standard”

A psychologically healthy and safe 
workplace is one that actively works 

to prevent harm to worker 
psychological health, including in 
negligent, reckless, or intentional 
ways, and promotes psychological 
wellbeing (CSA Z1003-13, 2018). 

‘Psychological health and safety is 
embedded in the way people interact 
with one another on a daily basis and 
is part of the way working conditions 

and management practices are 
structured and the way decisions are 

made and communicated.’ (CSA 
Z1003-13, 2018)
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Where are 
we going?
Prevention based approach 
to supporting psychological 

health, safety and well-
being
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An Integrated
Approach

http://www.pshsa.ca/psychological
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http://www.pshsa.ca/psychological
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A collaborative solution for assessing risk of 
psychological harm on the job.  

The OPRA tool uses a shared, participatory approach to review job factors 
that impact worker mental health, rate subjective risk of psychological 
harm and collectively identify solutions to support worker wellbeing.  

11

Occupational Psychological Risk Assessment Tool
What is it?

The OPRA tool takes a job-based approach to recognize, assesses, and control 
factors that directly impact workers and may cause psychological harm.  Using 
core principles of:

• Engagement

• Empowerment

• Inclusion

• Diversity

12

What makes the OPRA tool unique?

• Creates awareness of psychological hazards and risk.
• Determines if existing control measures are adequate or if future controls 

are required.
• Prevents injuries or illnesses through job design and planning. 
• Informs the development of safe work practices.
• Supports job-orientation and onboarding practices.
• Helps prioritize actioning control measures.
•  Promotes and fosters vertical trust.
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When do we 
assess job-
based risk of 
psychological 
harm?

Organizational readiness for a 
full psychosocial assessment is 
not supported or realistic.

A completed organizational 
assessment identifies lower 
scoring psychosocial factors in 
certain job groups.

Jobs or role profiles are 
identified as a concern due to 
absenteeism and injury rates, 
chronic mental stress, or 
traumatic mental stress.

A solution is required at the 
job-level to address a specific 
concern or

To meet other identified 
organizational needs.

Supports key components of the 

CSA Standard for Psychological 

Health and Safety in the 

Workplace (CSA Z1003)

14

• Mental Health and the Mental Health Continuum

• Psychological Harm

• Job Factors – What Are They?

• Rating Risk of Psychological Harm

• Reducing Risk of Harm 

• Action planning

OPRA: Key Concepts
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Key Concepts: 

Mental Health
A state of mental well-being 
that enables people to cope 
with the stresses of life, 
realize their abilities, learn 
well and work well, and 
contribute to their 
community – WHO

15
15
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Key Concepts:

The Mental Health
Continuum Model
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Psychological Harm
Adverse impact to a 
person’s mental health 
and wellbeing

Key Concepts:

Job Factors that 
impact worker 
mental Health

• Job Demands

• Job Control

• Job Support

18

• Job Factors can be:

• Protective or…

• Cause Psychological Harm
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18 job factors: What are they?

• Cognitive

• Physical

• Environmental

• Psychological

• Emotional

• Worker’s ability to 
influence their work 
environment

• Includes:

• Autonomy

• Scope of work

• Morals, Ethics and 
Values

• Practical tools

• Materials

• Equipment

• Emotional support

• Knowledge, skills, 
training and ability

Job 
Demands

Job 
Control

Job 
Support

May 28, 2024 20
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Rating Risk of 
Psychological 
Harm

1

Review job factors that 
contribute to 
psychological harm at 
work

2

Determine the risk 
associated with each job 
factor

3

Identify solutions to 
prevent harm and 
support worker 
wellbeing.
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Risk Matrix
The Risk Matrix – 
Rating Risk of 
Psychological Harm

After the OPRA

• Download assessment 
report/summary

• Create an action plan (E-Tool) with 
stakeholders

• OHS team, JHSC, HR, Workers, 
Leaders, Union 
Representatives etc.

• Review effectiveness

24
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Untapped Resource: 
Joint Health & Safety 
Committee Members

The OPRA taps into in-house expertise 
within JHSC committees:

• General hazard recognition and 
control within OHSA s.9(18)

• Job Familiarity/perform the job 
themselves

• Trusted by employees
• Regularly survey workers
• Knowledge of organizational culture 

and sub-cultures
• Assist with creating the action plan 

and/or recommendations
May 28, 2024 25

• Available for Free – 2024 (coming soon!)

• User account sign-up + e-mail verification

• Available e-learning through the tool to help train 
facilitators

• PSHSA Consultants are available to facilitate OPRA 
tool

What jobs would you assess?

26

Occupational Psychological Risk Assessment Tool
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• Training – R2

• Risk Assessments – including the OPRA

• OSIR

• Policy and Procedure Development

• PHS Audits

• Program Building

• Job Demand Description Updates

• Cognitive Demand Analysis

27

SEEK SPECIALIZED CONSULTING SUPPORT

Questions?

28

Thank You!

27

28



5/29/2024

15

• Business profile is created
• Sector, sub-sector, size

• Foundational eLearning modules are 
completed

• Assessment is created
• One assessment created per job title
• Multiple assessment sessions created if 

desired (employer and/or worker groups)

• Assessment completed
• Job factors reviewed, risk of psychological 

harm rated, solutions selected, and 
assessment exported

29

OPRA eTool - Completing an Assessment

29
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