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• Rates of violent incidents in Education Sector are 
increasing

• 2022-23 MLITSD workplace violence in Education 
compliance initiative indicated:
• 347 field visits
• 121 orders were issued and 
• 36% of these issued orders required the employer to 

assess or re-assess the risk of workplace violence

• Highlighting the challenge for employers to meet 
compliance
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Why Revitalize the WVRA tool



• Funding and support from the Ministry of 
Labour, Immigration, Training and Skills 
Development.

• A collaborative effort with education sector 
employees, administrators, union 
representatives and health and safety 
experts.

• Adaptation of PSHSA’s risk assessment tools 
and the Framework of the British Columbia’s 
Public School Employers’ Association's 
(BCPSEA) Workplace Violence Risk 
Assessment tool.
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Tool Development



• Create awareness about potential workplace 
violence hazards within schools or sites.

• Guide users in identifying hazards. 

• Help users prioritize hazards. 

• Help users develop and implement control 
measures. 

• Prevent injuries and mitigate consequences. 
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Purpose of the Tool



The tool promotes a collaborative approach for carrying 
out risk assessments, ensuring active involvement from 

all stakeholders throughout the process. 

• Educators (teachers, educational assistants, instructional assistants, special 
education specialists, etc.)

• Non-teaching employees (secretaries, custodians, etc.)
• Principals or designates
• Members of Joint Health and Safety Committees (JHSCs)
• Health and Safety Representatives (HSRs)
• School boards and authorities
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Intended Users



• Comprehensive and tailored risk assessment framework 
specific to the education sector.

• Developed collaboratively with education sector employees, 
administrators, union representatives and health and safety 
specialists.

• Freely accessible and user-friendly design.
• Easily integrated into e-tools and/or existing databases.
• Incorporates evidence-based practices.
• Includes additional resources: toolkit and infographic.
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Key Features
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Workplace Violence 
Risk Assessment 
Tool Overview



The Occupational Health and Safety Act (OHSA) defines workplace 
violence as:

a. The exercise of physical force by a person against a worker, in a workplace, 
that causes or could cause physical injury to the worker.

b. An attempt to exercise physical force against a worker, in a workplace, that 
could cause physical injury to the worker.

c. A statement or behaviour that it is reasonable for a worker to interpret as a 
threat to exercise physical force against the worker, in a workplace, that 
could cause physical injury to the worker.
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Workplace Violence



Recognize Hazards

Assess Hazards

Control Hazards (Action Plan)

Evaluate Action Plan
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Steps of a Risk Assessment 
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Overview
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1. General Information
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2: Recognize the Risk 
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3: Assess the Risk 
   Risk Matrix

Severity
Major Moderate Minor

Probability
High High High Medium

Medium High Medium Low

Low Medium Low Low
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4: Identify Current and New 
Controls
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4: Identify Current and New 
Controls
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5: Evaluate the Action Plan
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Next Steps for the 
Risk Assessment
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• PSHSA is working with 
School boards to 
transition the tool into an 
existing school-based 
software platform

• Allows administrators and 
educators to use the RA 
tool in an environment 
that they are familiar with. 
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Working with Public and Catholic School Boards
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• Collaborating with the various 
associations and independent 
schools.

• Reviewing opportunities to bring a 
software solution to this group.
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Independent and Private 
Schools 
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• WVRA Tool (English and 
French)

• Toolkit | Workplace 
Violence in Education 
(English and French)
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Resources

https://www.pshsa.ca/hazards-resources/workplace-violence-in-education
https://www.pshsa.ca/hazards-resources/workplace-violence-in-education


• Infographics | Workplace Violence in Education
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Resources

https://www.pshsa.ca/hazards-resources/workplace-violence-in-education
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Q&A



416.250.2131
1.877.250.7444

Instagram.com/PSHSA 

YouTube.com/PSHSA

Public Services Health and 
Safety Association on LinkedIn

@PSHSA.ca

Connect with us:
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Thank you!


